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Dear  Partner: 


Imagine.,,  record  sales  and  earnings,  the  addition  of 
over  34.5  million  square  feet,  of  store  and  club  space,  the 
redesign  and  evolutionary  development  of  store  concepts, 
the  purchasing  and  distribution  of  over  850,000  trailer 
loads  of  merchandise,  and  you  will  begin  to  share  our  pride 
in  our  Wal-Mart.  Family,  all  434,000  Associates.  We  attempt 
to  provide  our  Associates  the  very  best  in  technology,  edu- 
cation opportunity  and  facilities;  but,  make  no  mistake 
about  it,  it  is  their  dedication  and  hard  work  that  continue 
to  make  the  difference  at  Wal-Mart. 


Financial  Highlights 


•  Sales  increased  to  $55,483,771,000  from 
$43,886,902,000  a  year  earlier,  a  26  percent  increase.  Sales 
in  comparable  stores  and  clubs,  those  units  which  were 
open  at  least  12  months  as  of  January  31,  1992,  increased 
1 1  percent.  Our  comparable  sales  gain  for  this  past  year 
was  achieved  in  a  very  low  inflationary  environment,  and 
should  such  an  environment  persist,  future  gains  will 
become  increasingly  challenging.  Sales  in  comparable 
units,  measured  per  gross  square  foot  of  total  discount 
store  space,  grew  to  $297,  up  from  $265. 

•  Net  income  was  $1,994,794,000,  a  24  percent  increase, 
equivalent  to  87  cents  per  share,  compared  with 
$1,608,476,000  or  70  cents  per  share  last  year. 

•  As  a  result  of  our  continuing  strong  performance, 
broad  acceptance  in  the  financial  markets,  and  the  Board's 
confidence  in  the  Company's  future,  the  Board  authorized  a 
two-for-one  stock  split  January,  1993t  to  be  paid  and  dis- 
tributed February,  1993.  In  March,  1993,  the  Board  also 
approved  an  increase  in  the  dividend  to  13  cents  per  share 
from  10.5  cents  per  share  last  year,  an  increase  of  24  per- 
cent. Return  on  beginning  of  the  year  shareholders'  equity 
was  29  percent.  Shareholders'  equity  grew  .$1,769,470,000 
to  $8,759,180,000  at  year  end. 


Operational  Highlights 


SAM'S  CLUBS 

•  Sam's  Clubs  are  a  very  significant  competitor  in  what 
we  believe  is  still  a  dynamic  and  growing  warehouse  club 
industry.  133  new  clubs  in  just,  three  years  have  more  than 
doubled  the  number  of  clubs  and  spread  SanVs  from  Maine 
to  California.  Over  7.4  million  square  feet  of  club  space 
were  added  this  past  year  in  48  new  clubs  and  40  reloca- 
tions or  expansions,  increasing  Sam's  total  club  space  to 
30.7  million.  Sam's  comparable  club  sales  increased  nine 
percent  and  total  sales  increased  to  $12,339,346,000  from 
$9,430,157,000  last  year,  a  31  percent  increase.  The  ware- 
house club  industry  is  becoming  increasingly  competitive, 
with  additional  club  space  in  most  markets  appearing  likely. 
Disinflation  in  some  merchandise  categories  and  competi- 
tive pressures  only  serve  to  challenge  our  club  Associate- 
Partners  and  heighten  our  confidence  in  them. 

•  Sam's  plans  for  calendar  1993  include  a  record  65  new 
clubs  and  20  relocation  or  expansion  projects. 
Reconfiguration  and  new  club  prototype  designs  are 
planned  for  1993  as  well.  Major  emphasis  is  being  placed 
on  better  understanding  the  merchandise  needs  of  our 
business  members  and  improving  member  service  along 
with  creating  a  new  level  of  excitement  La  merchandise 
pn  'setihilion 
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WAL-MART  STORES 

•  1 'Milking  technology  pay"  is  a  phrase  frequently  used 
within  our  Wal-Mart  stores  as  the  newest  equipment,  soft- 
ware, and  communications  are  applied  to  reduce  costs  and 
improve  productivity.  Our  aim  is  the  simplification  of  what 
we  dot  elimination  of  waste,  and  access  to  more  meaningful 
information.  Radio  frequency  technology  has  enabled  us  to 
put.  more  and  higher  quality  sales  and  inventory  informa- 
tion in  the  hands  of  our  store  Associates.  As  a  result,  sug- 
gested ordering  quantities  on  many  items  are  now  available 
to  our  Associates  on  a  real-time  basis  to  assist  them  in  the 
task  of  keeping  our  stores  replenished  and  in-stock. 

•  We  opened  161  new  Wal-Mart  stores  and  expanded  or 
relocated  an  additional  170  stores,  including  24  Wal-Mart 
Supercenters,  This  expansion  broadened  our  trade  terri- 
tory to  45  states,  adding  Connecticut,  Idaho,  Maine, 
Massachusetts,  Montana,  Oregon,  and  the  territory  of 
Puerto  Rico.  Wal-Mart  store  space  increased  to  152.6  mil- 
lion square  feet,  an  18  percent  increase  from  last  year. 

•  Calendar  1993  plans  include  150  new  Wal-Mart  stores 
plus  100  store  expansions  or  relocations.  Hawaii,  Rhode 
Island,  and  Washington  will  receive  their  first  Wal-Mart 
stores  as  a  result  of  this  new  store  growth. 
WAL-MART  SirPERCENTERS 

•  Wal-Mart  Supercenters,  our  discount  store-supermar- 
ket combination  units,  have  served  as  powerful  relocation 
vehicles  bringing  improved  physical  facilities  and  drawing 
power  to  existing  markets.  These  stores  reflect  a  complete 
one-stop  shopping  commitment  through  the  introduction 
of  a  complete  dell,  fresh  bakery  and  complementary  con- 
venience shops,  such  as:  portrait  studios,  dry  cleaners, 
optical  Shops,  and  hair  salons.  In  addition  to  the  relocation 
of  existing  Wal-Mart  stores,  this  year's  planned  40 
Supercenters  also  include  our  first  introduction  of  a 
Superccnter  into  a  new  market,  Rio  Grande  City,  Texas. 
McLANE  &  WESTERN  MERCHANDISERS 

•  McLane  and  Western,  our  specialty  distribution  sub- 
sidiaries, experienced  record  sales  and  earnings  this  past 
year.  McLane  now  serves  over  30,000  convenience  stores 
and  independent  grocers.  Excluding  inter-company 
transactions,  McLane's  sales  increased  16  percent  to 
$2,910,710,000. 

•  In  November,  1992,  McLane  acquired  two  distribution 
and  certain  food  processing  facilities  of  The  Southland 
Corporation,  enhanciiig  McLane's  nationwide  distribution 
network.  In  addition,  McLane  entered  into  a  service  agree 
ment  with  Southland  that  opens  up  a  number  of  new  sup- 
ply opportunities  with  convenience  stores  across  the 
United  States. 

•  Clarksville,  Arkansas,  is  the  home  of  McLane's  first 
full-line  grocery  distribution  center.  This  705,000  square 
foot  center  will  open  Spjing,  1993,  and  will  serve  Wal-Mart 
Supercenters.  A  second  center  will  open  in  the  Fall  of 
1993,  in  Temple,  Texas. 

DISTRIBUTION 

•  Logistics*  distribution  centers,  and  transportation  - 
the  Wal-Mart  distribution  team  is  a  key  in  our  ability  to 
remain  competitive.  Our  22  centers,  averaging  almost  one 
million  square  feet,  received  and  shipped  more  than  769 
million  cases  to  our  stores  this  past  year  Our  private  fleet 
enables  customized  cost-efficient  delivery  to  our  stores, 
accommodating  peak  seasonal  periods,  night  deliveries, 
and  accelerated  delivery.  Our  2,500  drivers  and  16,000 


distribution  Associates'  hard  work  and  commitment  to  con- 
tinuous improvement  make  this  investment  in  centers  and 
equipment  pay  by  improving  the  in-stock  position  of  our 
stores  and  making  just-in-time  inventory  management  a 
reality  for  us  and  our  vendors. 

■     Two  new  full-line  centers  in  Menomonie,  Wisconsin, 
and  Clearfield,  Pennsylvania,  plus  a  specialty  center  in 
Hurricane,  Utah,  and  a  long-term  storage  facility  in 
Buckeye,  Arizona,  are  planned  for  fiscal  1994. 
INTERNATIONAL 

*  "Global  Economy"  -  Our  world  is  shrinking  and  we  all 
mast  prepare  to  compete  on  a  world-wide  basis.  We 
believe  all  of  our  principles  and  many  of  our  concepts  are 
exportable. 

•  Mexico  has  been  profitable,  but  just,  as  importantly,  a 
tremendous  learning  experience.  In  our  joint  venture  with 
CXFRA,  Mexico's  largest  retailer,  we  presently  have  three 
Club  Aurreras,  four  Bodegas  discount  stores,  and  one 
Aurrera  combination  store.  Calendar  1993  and  1994  plans 
call  for  aggressive  expansion  of  these  operations  plus  the 
introduction  of  the  first  Wal-Mart  Supercenlers  in 
Monterrey  and  Mexico  City. 


Strategic  highlights 


*  This  past  year  our  Associates  were  able  to  reduce  our 
operating,  selling,  and  general  and  administrative  expenses 
as  a  percentage  of  sales  to  15.00  percent.  Our  commitment 
to  be  the  low  cost  provider  of  merchandise  to  our  cus- 
tomers has  never  been  greater.  Strong  comparable  store 
sales  and  a  radical  expense  consciousness  that  refuses  to 
allow  unproductive  expenditures  to  creep  in,  are  the  key  to 
future  reductions.  The  importance  of  our  consistent 
decline  in  expenses  of  the  past  three  years,  from  15.77  per- 
cent In  fiscal  year  ending  1990,  to  this  year's  15.00  percent, 
can  best  be  illustrated  by  re-calculating  this  year's  net 
income  of  $1,9  billion,  using  the  1990  expense  ratio.  A 
whopping  $269,000,000  of  profits  would  have  been  com 
sumed  in  unnecessary  expenses,  Future  reductions 
depend  upon  making  tecluiology  pay  and  incorporating  all 
our  Associates'  best  ideas  for  improvement  and  expense 
control. 

*  1%  is  our  task  to  continue  to  operate  like  a  small  com- 
pany, one  store,  one  club  at  a  time,  affirming  that  every 
Associate  is  vital  and  key  to  our  collective  success. 
Technology  has  made  the  timely  sharing  of  information 
much  faster  and  more  detailed.  All  Associates  may  now 
share  key  messages  simultaneously  over  our  private  satel- 
lite communication  systems.  Nothing,  however,  can 
replace  our  heritage  of  one-on-one  attention,  small  group 
discussions,  and  a  willingness  and  the  empowerment  to  try 
new  ideas  and  find  solutions  at  the  level  where  the  work  Is 
done  and  the  customer  is  served. 

*  Sharing  profits  and,  probably  more  importantly,  the 
credit,  as  Mr.  Sam  so  consistently  advocated  are  keys  to 
Associate  involvement  and  the  fundamentals  upon  which 
our  "Yes  We  Can,  Sam!"  program  is  founded.  Thousands  of 
great  ideas  are  generated  and  we  believe  the  ideas  of  our 
Home  Office  Associates  which  simplified,  improved,  or 
eliminated  work,  resulting  in  a  savings  of  over  $85  million, 
are  representative-  Join  us  in  saluting  our  annual  Home 
Office  winners:  Greg  Bailey,  Barbara  Carson,  Daniel 
Cartwright,  Lisa  Collins,  Kathy  DeWitt,  Cyndi  Driggs,  Jill 
Elias,  Lome  Engelman,  DeeDee  Forsythe,  Janet  Hudgins, 


Hick  .loll iff,  Susan  hackle,  Mike  Lewis,  Bonnie  Sanchez, 
Lisa  Smith,  Rogina  Ungerer,  and  Carol  Vaughn- 
Congratulations  and  thank  you! 

■  Diversity  within  Wal-Mart  is  the  key  to  our  continued 
ability  to  knowt  understand,  and  serve  the  needs  of  our 
customers  throughout  this  decade  and  into  the  next  cen- 
tury We  plan  to  apply  the  same  level  of  Wal-Mart,  energy 
to  address  this  opportunity  as  would  be  applied  to  any 
other.  We  have  a  wonderful  opportunity  to  draw  upon 
internal  resources  and  have  done  so,  achieving  noteworthy 
improvement  at.  the  store  and  club  operation  level,  particu- 
larly in  utilizing  women.  We  plan  further  improvement  in 
regard  to  women  and  minority  talent, 

•  We  are  excited  about  the  recent  additions  of  Dr. 
Frederick  S.  Humphries,  the  President  of  the  leading 
minority  university,  Florida  A  &  M  University,  and  Betsy 
Sanders,  an  experienced  retailing  talent,  to  our  Board 
of  Directors. 

■  When  we  began  our  "Buy  American"  efforts  in  1985T 
we  weren't  focused  on  who  might  or  might  not  get  the 
credit;  we  did  it.  because  we  believed  it  was  the  right  thing 
to  do,  right  for  American  manufacturers,  right  for  American 
workers,  and  right  for  Wal-Mart.  We  still  believe  it  is  right! 
As  a  result  of  our  efforts,  hundreds  and  hundreds  of  items 
previously  manufactured  overseas  are  now  made  in  the 
USA  by  American  workers.  We  are  committed  to  work 
even  harder, 

•  Our  commitment  to  serve  our  customers,  Associates, 
and  country  extends  far  beyond  the  delivery  of  quality  mer- 
chandise at  low  everyday  prices.  Our  concern  for  our  envi- 
ronment, the  quality  education  of  every  American,  and  a 
commitment,  to  the  American  manufacturers  has  never 
been  greater. 

Our  business  has  become  large;  we  believe  our  growth 
is  a  product  of  our  Associates1  commitment,  We  do  not 
now  have,  and  frankly  never  have  had,  specific  numeric 
goals  of  size  or  status.  Our  focus  has  always  been  to  take 
care  of  our  customers,  take  care  of  one  another  by  treating 
folks  as  they  want  to  be  treated,  embrace  innovation  and 
change,  and  then  address  growth  opportunities  as  they  pre- 
sent themselves.  The  pursuit  of  quality,  not  quantity, 
through  continuous  improvement  must  remain  our  objective. 

We  are  listening.  We  hear  you  Associates,  partners, 
customers,  vendors  -  America,  We  hear  you!  Our  past  per- 
formance makes  no  special  allowance  for  maintenance  of 
the  status  quo,  nor  exemptions  from  market  forces 
demanding  greater  productivity.  We  believe  that  you,  our 
partners,  share  our  expectation  for  Wal-Mart's  continuous 
improvement.  We  are  confident,  not  in  any  single  person 
or  any  small  group  of  management,  but  in  our  434,000 
Associates,  We've  been  talking  and  listening  with  them, 
and  we  are  convinced  that  together  the  opportunities 
which  lie  ahead  are  far  greater  than  the  achievements  of 
our  past. 

Thank  you  for  your  confidence  in  the  Associates  of 
Wal-Mart. 


S.  Robson  Walton 
Chairman  of  the  Board 


Donald  ti.  Sode%(nisi 
Vice  Chairman  and 
Chief  Operating  Officer 


)avid  D,  Glass 
President  and  Chief  Executive  Officer 
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Trade  Territory  Map 


LEGEND 

*  Wal-Mart 
■    SAM'S  Club 
▲    Distribution  Center 

*  SU PERCENTER 

O   Wal-Mart  Home  office  and  3 
Wal-Mart  Distribution  centers 

McLane  Distribution  Center 

*  Western  merchandisers 
Home  Office 
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WAL-MART  SAMS 


ALABAMA 
ARIZONA 

Arkansas 
california 
Colorado 
connecticut 
Delaware 
Florida 
Georgia 
Idaho 
Illinois 
Indiana 
iowa 
Kansas 
Kentucky 
Louisiana 
Maine 


Maryland 
Massachusetts 
Michigan 
Minnesota 
mississippi! 
missouri 

MONTANj 

Nebraska 
Nevada 

New  Hampshire 
New  Jersey 
new  mexico 
New  York 
North  Carolina 
north  Dakota 
Ohio 

oklahoma 
Oregon 
pennsylvania 
Puerto  Rico 
South  Carolina 
south  Dakota 
Tennessee 
Texas 
Utah 
Virginia 
west  virginia 
wisconsin 
Wyoming 
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PUERTO  RICO 
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Ten-Year  Financial  Summary 


Wal-Mart  Stores,  inc.  and  subsidiaries 

(.Dollar  amounts  in  thousands  except  per  share  data.) 


1993 


1992 


OPERATING  RESULTS 

Net  sales  

Net  sales  increase  

Comparative  store  sales  increase  

Rentals  from  licensed  departments  and  other  income-net  

Cost  of  sales  '.  

Operating,  selling,  and  general  and  administrative  expenses..  

Interest  costs: 

Debt  

Capital  leases  

Provision  for  federal  and  state  income  taxes  

Net  income  

Per  share  of  common  stock*: 

Net  income..  ,  %.  

Dividends  ,  ... 

FINANCIAL  POSITION 

Current  assets  «  .-.  *  „  

Inventories  at  replacement  cost  

Less  LIFO  reserve  

Inventories  at  LIFO  cost  

Net  property,  plant,  equipment  and  capital  leases  ..  ,  * 

Total  assets  

Current  liabilities  „.  „,  ,  

Long-term  debt  ...»  

Long-term  obligations  under  capital  leases  „  

Preferred  slock  with  mandatory  redemption  provisions  

Shareholders'  equity  

FINANCIAL  RATIOS 

Current  ratio  

Inventories/working  capital  

Return  on  assets  **  

Return  on  shareholders1  equity  **  

OTHER  YEAR-END  DATA 

Number  of  Wal-Mart  Stores  ,  

Number  of  Sam's  Clubs  

Average  Wal-Mart  Store  size  

Number  of  Associates  

Number  of  Shareholders  

*  Restated  to  reflect  the  two-for-one  stock  split  announced  January  22,  1993. 
**  On  beginning  of  year  balances. 


$55,483,771 
26% 
11% 
500,793 
44,174,685 
8,320,842 

142,649 
180,049 
1,171,545 
1,994,794 


.87 
.11 


$10,197,590 
9,779,981 
511,672 
9,268,309 
9,792,881 
20,565,087 
6,754,286 
3,072,835 
1,772,152 

8,759,180 


1.5 

2.7 
12-9% 
28.5% 


1,880 
256 
81,200 
434,000 
180,584 


$43,886,902 
35% 
10% 
402,523 
34,786,119 
6,684,304 

113,305 
152,558 
944,661 
1,608,476 


.70 
.09 


8,575,423 
7,856,871 
472,572 
7,384,299 
6,433,801 
15,443,389 
5,003,775 
1,722,022 
1,555,875 

6,989,710 


1.7 

2.1 
14.J".- 
30.0% 


1,720 
208 
75,000 
371,000 
150.242 
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1991 


1990 


1989 


1988 


1987 


1986 


1984 


$32,601,594       $25,819,656       $20,649,001       $15,959,255  $11,909,076 


26% 
10% 
261,814 
25,499,834 
5,152,178 


25% 
11% 
174,644 
20,070,034 
4,069,695 


29% 
12% 
136,867 
1  £,056,856 
3,267,864 


34% 
11% 
104,78:1 
12,281,744 
2,599,367 


41% 
13% 
84,623 
9.053,219 
2,007,645 


$8,451,489 
32% 
9% 
55,127 
6,361,271 
1,485,210 


$6,400,861 
37% 
15% 
52,167 
4,722,440 
1.181,455 


$4,666,909 
38% 
15% 
36,031 
3,418,025 
892,887 


42,716 
125,920 
751,736 
1,291,024 


20,346 
117,725 
631,600 
1,075,900 


36,286 
99,395 
488,246 
837,221 


25,262 
88,995 
441,027 
627,643 


10S442 
76,367 
395,940 
450,086 


1,903 
54,640 
276,119 
327,  173 


5,2n7 
42,506 
230f653 
S70J67 


4,935 

160,903 
196,244 


.57 

.48 

.37 

.28 

.20 

.15 

.12 

.09 

,07 

.06 

.04 

.03 

.02 

.02 

.01 

,01 

6,414,775 

$  4,712,616 

$  3,630,987 

$  2,905,145 

$  2,353,271 

$1,784,275 

51,303,254 

$1,005,567 

6,207,852 

4,750,619 

3,642,696 

2,854,556 

2,184,847 

1,528,349 

1,227,264 

857,155 

399,436 

322,546 

291,329 

202,796 

153,875 

140,181 

123,339 

121,760 

5,808,416 

4,428,073 

3,351,367 

2,651,760 

2,030,972 

1,388,168 

1,103,925 

735,395 

4,712.039 

3,430,059 

2,661,954 

2,144,852 

1,676,282 

1,303,450 

870,309 

628,151 

11,388,915 

8,198,484 

6,359,668 

5,131.809 

4,049,092 

3,103,645 

2,205,229 

1,652,254 

3,990,414 

2,845,315 

2,065,909 

1,743,763 

1,340,291 

992,683 

688,968 

502,763 

740,254 

185,152 

184,439 

185,672 

179,234 

180,682 

41,237 

40..S66 

1,158,621 

1T087,403 

1,009,046 

866,972 

764,128 

595,205 

449,886 

339,930 

4,902 

5,874 

6,411 

5,365,524 

3,965,561 

3,007,909 

2,257.267 

1,690,493 

1,277,659 

984,672 

737,503 

1.6 

1.7 

1.8 

1.7 

1.8 

1.8 

1.9 

2.0 

2.4 

2.4 

2,1 

2.3 

2.0 

1.8 

LB 

1.5 

15.7% 

16,9% 

16,3% 

15.5% 

14.5% 

14.8% 

16.4% 

L&G1 

32.6% 

35.8% 

37.1% 

37.1% 

35.2% 

33.3% 

36.7% 

jn.21 

1,573 

1,402 

1,259 

1,114 

980 

859 

745 

642 

148 

123 

105 

84 

49 

23 

11 

3 

70,700 

66,400 

63,500 

61,500 

59,000 

57,000 

55,000 

.S3.ni  hi 

328,000 

271,000 

223,000 

183,000 

141,000 

104,000 

81,000 

82,000 

122,414 

79,929 

80,270 

79,777 

32,896 

21t828 

14,799 

14,172 

MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 


Results  of  operations 


Fiscal  Year 
ended 
January  31, 

Sales 

TotaJ 

company 

increases 

Comparable 

stores 

increases 

1993 

$55,484,000,000 

26% 

11% 

1992 

43,887,1)00,000 

35 

10 

1991 

32,602,000,000 

26 

10 

Sales  for  the  three  Fiscal  years  ended  January  31,  1993, 
and  the  respective  total  and  comparable  store  percent- 
age increases  over  the  prior  year  were: 


Sales  increases  were  primarily  due  to  the  productivity  of 
comparable  stores,  the  contribution  of  new  stores  (161 
Wal-Mart  stores  -  one  was  closed  -  and  48  Sam's  Clubs  in 
fiscal  1993;  148  Wal-Mart  stores  -  one  was  closed  -  and 
61  Sam's  Clubs  -  one  club  was  closed  and  28  clubs  were 
acquired  from  The  Wholesale  Club  -  in  fiscal  1992;  176 
Wal-Mart,  stores  -  five  were  closed  -  and  25  Sam's  Clubs  ill  fiscal  1991),  and  the 
sales  of  the  McLane  Company,  Western  Merchandisers,  and  Pliillips, 


The  Sam's  Clubs  and  McLane  Company  contributed 
the  following  sales  for  the  periods  Indicated; 


Cost  of  sales  as  a  percentage  of  sales  increased  .4%  m 
fiscal  1993  as  compared  with  fiscal  1992,  and  increased 
1%  in  1992  as  compared  with  fiscal  1991.  The  increase 
was  due  primarily  to  a  lower  markon  on  purchases  as  a 
result  of  the  Company's  "everyday  low  price"  program. 
Also,  the  cost  of  sales  in  the  Sam's  Clubs  and  McLane 
Company  is  significantly  higher  as  a  percent  of  sales 
than  the  balance  oT  the  Company  due  to  a  lower 
markon  on  purchases.  Since  together,  Sam's  and 
McLane  contributed  a  higher  portion  of  sales  each  year*  the  consolidated  cost  of 
sales,  as  a  percentage,  is  impacted. 

Operating,  selling,  and  general  and  administrative  expenses  as  a  percentage  of 
sales  decreased  2%  in  fiscal  1993  as  compared  with  fiscal  1992,  and  decreased 
.6%  in  fiscal  1992  as  compared  with  fiscal  199  L  The  decreases  were  due  to 
reduced  payroll  and  payroll-related  benefits  and  taxes  resulting  from  the 
Company's  continuing  focus  on  cost  control  and  efficiencies.  The  expense  ratios 
to  sales  in  Sam's  Clubs  and  the  McLane  Company  are  also  much  lower  than  m 
Wal-Mart  stores,  and  since  the  combined  sales  volume  in  Sam  s  and  McLane  are 
proportionally  higher  from  one  year  to  the  next,  the  consolidated  expense  ratio  is 
favorably  affected. 

Interest  costs  increased  in  fiscal  1993  and  1992  as  a  result  of  increased  indebted- 
ness in  each  of  the  years.  See  NOTE  2  of  Notes  to  Consolidated  Financial 
Statements  for  additional  information  on  interest  and  debt. 

The  effective  tax  rate  was  37.0%  in  fiscal  1993  and  1992,  and  36.8%  in  fiscal  199L 
See  NOTE  4  of  Notes  to  Consolidated  Financial  Statements  for  additional  infor- 
mation on  taxes. 


S a  m  s  Clubs 

McLane  Company 

Fiscal  Year 

Fiscal  Year 

ended 

ended 

January  31,  Sales 

January  31,  Sales 

1993  $12,339,000,000 
1992  9,430,000,000 
1991  6.579,000,000 

1993  £2,911,000,000 
M'irj  2,515,000,000 
1991  337,000,000 

Liquidity/Capital  Resources 


Fiscal  1  993 

Cash  provided  from  operations  was 
M. 278,277,000  in  fiscal  1993.  These 
funds  combined  with  long-term  borrow- 
ings of  $1,366,812,000  and  issuances  of 
commercial  paper  were  used  to  finance 
capital  expenditures  of  $3,756,364,000 
(excluding  leased  properties)  for  fix- 
tures, equipment,  and  leasehold  improve- 
ment^ to  pay  dividends*  to  provide  gen- 
eral working  capital  and  to  finance  the 
building  of  99  Wal-Mart  stores  and  45 
Sam's  Clubs,  the  funding  of  the  opera- 
tions of  acquired  companies,  and  the 
construction  of  two  distribution  centers. 
Real  estate  developers  provided  financ- 
ing to  build  27  additional  Wal-Mart  stores 
and  three  Sam's  Clubs,  and  36  Wal-Mart 
stores  were  financed  with  sale/lease- 
back  transactions. 

The  Company  had  committed  lines  of 
credit  with  11  banks  at  January  31,  1993, 
totalling  $750,000,000  and  informal  lines 
of  credit  with  various  banks  totalling  an 
additional  $1,010,000,000  which  were 
used  to  support,  short-term  borrowings 
and  commercial  paper.  At  January  31, 
1993,  $171T175,000  were  available  under 
these  facilities.  These  lines  of  credit, 
together  with  anticipated  cyclical 
increases  will  be  sufficient  to  finance  the 
seasonal  buildups  in  merchandise  inven- 
tories and  interim  financing  require- 
ments for  store  properties  developed 
under  sale/leaseback  arrangements. 

For  fiscal  1994t  the  Company's  anticipat- 
ed expansion  program  includes  160  new 
Wal-Mart  stores  and  100  relocations  or 
expansions  of  existing  Wal-Mart  stores, 
65  new  Sam's  Clubs  and  20  relocations  or 
expansions  of  existing  Sam's  Clubs,  40 
Superc enters,  and  six  distribution  centers. 
Total  planned  capital  expenditures  for 
1994  approximates  $3,500,000,000.  The 
Company  anticipates  15%  to  20%  of  its 
expansion  program  will  be  financed  with 
leases  from  developers  and  sale/leaseback 


transactions.  The  remaining  expendi- 
tures will  be  funded  with  a  combination 
of  issuance  of  long-term  debt,  short-term 
debt,  and  internally  generated  funds, 

The  Company  continues  to  develop  its 
interests  in  Mexico  pursuant  to  a  joint 
venture  with  CIFRA.  Mexico's  largest 
retailer,  in  which  both  companies  will 
share  in  future  growth  opportunities  in 
the  retail,  wholesale,  distribution,  and 
related  businesses  in  Mexico.  The  joint 
venture  is  not  expected  to  have  a  materi- 
al effect  on  the  Company's  financial  posi- 
tion or  results  of  operations  m  1994. 

In  the  third  quarter  of  fiscal  1993,  the 
Company  issued  five-year  notes  totalling 
$500,000,000  and  seven-year  noles 
totalling  $500,000,000.  During  the  fourth 
quarter,  the  Company  received  proceeds 
of  $343,480,000  from  sale/leaseback 
transactions  that  were  accounted  for  as 
financings.  Subsequent  to  January  31, 
1993,  the  Company  issued  an  additional 
$750,000,000  of  debt  securities.  Proceeds 
from  these  issues  were  used  to  support 
the  Company's  expansion  program  and 
general  working  capital  needs. 

The  Company's  debt  (including  obliga- 
tions under  capital  leases)-to-equity  ratio 
increased  to  ,56:1  at  the  end  of  fiscal 
1993  as  compared  with  .47:1  at  the  end 
of  the  preceding  year, 

In  view  of  the  Company's  significant  liq- 
uid assets,  its  consistent  ability  to  gener- 
ate cash  flows  from  operations  and  the 
availability  of  external  financing,  the 
Company  foresees  no  difficulty  in  provid- 
ing financing  necessary  to  fund  its 
expansion  programs  and  working  capital 
needs  for  the  foreseeable  future. 

Statement  of  Financial  Accounting 
Standard  (SFAS)  No.  109  "Accounting 
for  Income  Taxes"  becomes  effective  for 
the  Company  in  fiscal  1994.  The  state- 
ment requires  deferred  income  taxes  to 


be  recorded  using  the  liability  method, 
This  pronouncement  will  not  have  a  mate 
rial  effect  on  the  Company's  financial 
statements,  SFAS  No,  106  "Employers' 
Accounting  for  Post  retirement  Benefits 
Other  than  Pensions1'  establishes  stan- 
dards of  accounting  and  reporting  for 
employers  that,  offer  such  benefits.  This 
statement  will  also  be  effective  for  the 
Company's  fiscal  year  ended  January  31, 
1994,  and  it  will  have  no  effect  on  the 
Company's  financial  statements. 

Return  on  shareholders'  equity  is  a  mea- 
sure of  the  Company's  effectiveness  in 
the  use  of  its  resources,  ft  measures  the 
relationship  of  net  income  to  beginning 
of  the  year  shareholders'  equity.  The 
Company's  returns  on  shareholders' 
equity  for  the  three  years  ended  January 
31,  1993,  1992,  and  1991,  were  28,5%, 
30.0%,  and  32.6%,  respectively. 

After  restating  for  the  two-for-one  stock 
split  announced  January  22t  1993, 
dividends  for  fiscal  1994  have  been 
increased  to  13  cents  per  share  from  10.5 
cents  per  share,  payable  quarterly  at  3.25 
cents  per  share. 

FISCAL  1  992 

Cash  provided  from  operating  activities 
was  $1,366/713,000.  The  Company  had 
access  to  $725,000,000  in  lines  of  credit 
to  support  short-term  borrowing  and  the 
issuance  of  commercial  paper. 

Payments  for  purchase  of  property, 
plant,  and  equipment  totaled 
$1,805,303,000,  excluding  leased  store 
properties,  and  were  financed  with  a 
combination  of  internally  generated 
funds,  sale/leaseback  transactions,  leases 
from  developers,  and  the  issuance  of 
$1,009 ,822,000  of  long-term  debt.  The 
debt-to-equity  ratio  increased  to  .47:1  in 
fiscal  1992  from  .36:1  in  fiscal  1991, 


9 


Consolidated  Statements  of  income 


Wal-Mart  stores,  Inc.  and  Subs 

(Amounts  in  thousands  except  per  share  data.) 


DIARIES 


Fiscal  year  ended  January  31 . 


L993 


1992 


1991 


$43,886,902  $32,001,594 
28,659  22,362 
3?3,S62  239,452 


Revenues: 

Net  sales   $55,483,771 

Rentals  from  licensed  departments   36,035 

Other  income-net   464,758 

55,984,564 

Costs  and  expenses: 

Cost  of  sales   44,174,685 

Operating,  selling,  and  general  and 

administrative  expenses   8,320,842 

INTEREST  COSTS; 

Debt   142,649 

Capital  leases   180,049 

52,818,225 

INCOME  BEFORE  INCOME  TAXES   3,166,339 

PROVISION  FOR  FEDERAL  AND  STATE  INCOME  TAXES! 

Current   1,136,918 

Deferred   34,627 

1,171,545 

Net  income   $  1,994,794 

net  income  per  share  „„  ,  t   $  .87 

Sw  ik.rutii[hatiyuig  notes. 


44,289,423  32,863,408 
34,786,119  25,499,834 


6,684,304 


113,305 
152,558 


Fi,ir,2,17P 


42,716 
125,920 


41,736,286  30,820,648 


2,553,137  2,042,760 


906,183 
38,478 


737,020 
14,716 


944.661 


751.736 


$  1,608,476    £  1,291.024 


.70  S 


,57 


hi 

■R  Pm  I  I 

'84     *85      486      '87      <88     689      *90      '91       '92  693 
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Consolidated  Balance  Sheets 


Wal-Mart  Stores,  Inc.  and  Subsidiaries 


(Amounts  in  thousands,) 

January  31, 

1993 

1992 

ASSETS 

Current  assets: 

Recoverable  costs  from  sale/leaseback  

1  P  1  VP  Til  fiT'lp^" 

.ILL  L  »  t_  1 ILUI  111  l3  ■ 

Less  LIFT)  reserve  

$  30,649 
418  867 
681,387 

7  ftfiti  ^7 1 
472,572 

UFO  

Prepaid  expenses  

7,384,299 
60,221 

TOTAL  CURRENT  ASSETS 
Property,  plant,  and  equipment,  at  cost: 

Land  „  .........  .... 

Fixtures  and  equipment  

Transportation  equipment  ,  

8,575,423 

1,077,658 

2,683,481 
86,491 

9,861,900 

6,416,725 
1.338,151 

Net  property,  plant,  and  equipment  

Property  under  capital  leases  

Less  am  miniated  fimortizatioit  

5,078,574 
1,724,123 
368,896 

Other  assets  and  deferred  charges  ....    .  . 

1,538,604 
  574,616 

1,355,227 
434,165 

Total  assets  „  ...  „„.  

<fc*>n  sec  fittT 

$113,443,389 

LIABILITIES  AND  SHAREHOLDERS'  EQUITY 
Current  liabilities: 

Accounts  payable  

Accrued  liabilities  

Accrued  federal  and  state  income  taxes  

Long-term  debt  due  within  one  year  ,  

Obligations  under  capital  leases  due  within  one  vear 

LI  S  1  '1 

  43,553 

J  453,964 
3,453,529 
829,381 
226,828 

84,917 

TOTAL  CURRENT  LIABILITIES  

long-term  debt  

Long-term  obligations  under  capital  leases.,  

  6,754,286 

6,003,775 

1,555,875 
172,007 

114,903 
625,669 
6,249,138 

SHAREHOLDERS'  EQU  IT  Y: 

Preferred  stock  ($.10  par  value;  100,000  shares  authorized,  none  issued) 

Common  stock  ($.10  par  value;  5,500,000  shares  authorized, 

2,299,638  and  1,149,028  issued  and  outstanding 
in  1993  and  1992  respectively)  

Capital  in  excess  of  par  value....  ,  ... 

Retained  earnings  

8,002,569 

TOTAL  SHAREHOLDERS'  EQUITY  

6,989,710 

Total  liabilities  and  shareholders'  equity  „„ 

$20,565,087 

$15,443,389 

Sfe   JLi|i:thViiifl  iiortK 

1  1 

Consolidated  statements  of  shareholders1  Equity 


Wal-Mart  stores,  inc.  and  Subsidiaries 

Capital  in 


IN  III  LUJtrl 

\jU1  L  U  ElUlL 

1 VI.  LlL.11  Lt,VJ 

(Amounts  tn  thousands  except  per  share  data.) 

OI  3J  ItU  cb 

nfir  \ra li  i  cs 

□■q  TTiin  i^ci 

trdl  1 1  1 1  Ijtfij 

Tntal 

Balance  -  January  31,  1  990..  »  «„ 

566,135 

$  56,614 

$180,465 

$3,728,482 

$3,965,561 

1  OQi  1T94 

1  901  094 

Lash  dividends  t$vv7  per  snare J  ,  

1  ^fi 

1  ^ 

1  ,gi  i 

(  41 

f        1  6301 

Two-for-one  stock  split  , 

DOO,iO  f 

DDt04D 

Exercise  of  stock  options  

DUD 

□i 

9  4^7 

9  47ft 

£j,*t  1  O 

Shares  issued  for  McLane  acquisition  

1  fW7 
I  ,UO  I 

&  r  "5,0 □!? 

(        J  ,uuo ) 

(          ftl  Cfi 

t,          —11 ,  u\J  t  J 

Walton  Enterprises,  Inc.  stock  exchange.. 

14,000 

14,000 

Other  

(  104) 

(  10) 

(  3,297) 

(  3,307) 

1  l  A  99Q 

a  ooe  7|  fi 

1,Ouu,  f  1U 

0,OU  JjtAi** 

1  fiflK  47fi 

1  fiflR  47fi 

□  1  A 

Q1 

ft  170 

Shares  issued  for  acquisition  of: 

The  Wholesale  Club  

5,190 

519 

161,6813 

162,202 

Western  Merchandisers  ,  

655 

66 

27,934 

28,000 

Phillips  

168 

17 

7,983 

S,(  idii 

Tax  benefit  From  stock  options.  *  

12,555 

12,555 

Other  

C  181) 

(  IS) 

C  8,451) 

(  8,469) 

Balance  -  January  31*  1992...  

1,149,028 

114,903 

625,669 

6,249.138 

6t989t710 

1,994,794 

1,994,794 

Gash  dividends  ($.11  per  share)  ...  

C  241,363) 

(  241,363) 

Exercise  of  stock  options  

1,046 

105 

12,668 

12,773 

Two-for-one  stock  split  

1,149,819 

114,982 

(  114,982) 

Tax  henefii  from  slock  options  

18,036 

18,036 

Other  

(  255) 

(  26) 

(  14,744) 

(  14,770) 

2,299,038 

$229,904 

$526,047 

$8,002,569 

$8,759,180 
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Consolidated  Statements  of  Cash  Flows 


wal-mart  Stores,  inc.  and  Subsidiaries 


f  X  ni  tSM  in  1'  n    in    1"  ti      I  i  tfVi*i  ihH    i'1  1 

1  AHlMUM^  .||      ;■           !'  K  i 

Piscal 

year  ended  January  31, 

1993 

mill 

Cash  flows  from  operating  activities: 

  $1,994,794 

$1  60S  476 

5  1,291,024 

Acyustments  to  reconcile  net  Income  to 

net  cash  provided  by  operating  activities: 

  649,137 

4  i  ■  >A 

346,614 

  13,222 

(        H. 491.1] 

3,378 

  (  105,688) 

f     i  i  >i  r'i  i'J  i 

{  HtJ,oUo) 

( 

tKt,tJ44  ) 

.....                   (  1,884,010) 

( i,4oy,o4y) 

( 

lfQ87,ron 

  (  20,126) 

(  10,(386) 

11,823 

  419,802 

709,757 

689,435 

  176,519 

117,078 

84,739 

I'M i*& poq  □  a  in  Ho  fd'prbrr  i  n nn,rn f  vfic 

34  627 

38  478 

14,716 

  1,278,277 

1  0  r  12  19 1  ■] 
1.356,  (  1 0 

1,295,885 

Gash  flows  from  investing  activities: 

Payments  for  property,  plant,  and  equipment  

(  3,756,364) 

(  1,805,303) 

( 

1388,298] 

f  25,588) 

(  £05*697) 

{ 

Sale/leasebadc  arrangements 

  416,000 

■joy,ijso 

91,000 

  (  106,007) 

(  18.945) 

 t         .„        (  34,365) 

10,838 

7,058 

Net  cash  used  in  investing  activities  

  (  3,506,324) 

(3,149,881) 

c 

1,526,134) 

Cash  flows  from  financing  activities: 

  1,134,861 

58,452 

30,405 

1  366.812 

1,009,822 

500,306 

  16,039 

12,556 

4,958 

  (  241,363) 

[  iy&,U4o) 

c 

158,889) 

  C  7,306) 

(  33,292) 

c 

109,304) 

  (  59,282) 

(  41,680 

c 

25,177) 



11,826) 

  2,209,761 

810,803 

m  ,473 

Net  increase  (decrease)  in  cash  and  cash  equivalents  

  (  18r286) 

17,635 

224 

  30,649 

13,014 

12,790 

  S  12,363 

$  30,649 

13.014 

Supplemental  disclosure  of  cash  flow  information: 

  51,173,126 

$  861,853 

s 

721,036 

  317,360 

235,954 

116,134 

Capital  lease  obligations  incurred  

  286,195 

433,858 

100,972 

176,479 

513,000 

See  amimpufiyiiyj  liutes. 
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Notes  to  Consolidated  Financial  Statements 


Note  1 


Summary  of  significant  accounting  policies 

Segment  information  -  The  Company  and  its  subsidiaries  are  principally  engaged  in  the  operation  of  mass  merchandising 
stores. 

Consolidation  -  The  consolidated  financial  statements  include  the  accounts  of  all  subsidiaries.  Significant  intercompany 
transactions  have  been  eliminated  in  consolidation. 

Cash  and  cash  equivalents  -  The  Company  considers  investments  with  a  maturity  of  three  months  or  less  when  purchased 
to  be  "cash  equivalents," 

Inventories  -  Inventories  are  stated  principally  at  cost  (last-in,  first-out),  which  is  not  in  excess  of  market,  using  the  retail 
method  for  inventories  in  stores. 

Pre-opening  costs  -  Costs  associated  with  the  opening  of  new  stores  are  expensed  during  the  first  full  month  of  operations. 
The  costs  are  carried  as  prepaid  expenses  prior  to  the  store  opening. 

Recoverable  costs  from  sale/leaseback  -  All  costs  of  acquisition  and  construction  of  properties  for  which  the  Company 
plans  to  sell  and  leaseback  within  one  year  are  accumulated  in  current  assets  until  properties  are  soLd. 

Interest  during  construction  -  In  order  that  interest,  costs  properly  reflect  only  that  portion  relating  to  current  operations, 
interest  on  borrowed  funds  during  the  construction  of  property,  plant,  and  equipment  is  capitalized.  Interest  costs  Capital- 
ized were  $80,0117,000, 448.813,000  and  $30,245,000  in  1993,  1992.  and  1991,  respectively. 

Depreciation  -  Depreciation  for  financial  statement  purposes  is  provided  on  the  straight-line  method  over  the  estimated 
useful  lives  of  the  various  assets.  For  income  tax  purposes,  accelerated  methods  are  used  with  recognition  of  deferred 
Income  taxes  for  the  resulting  liming  differences. 

Operating,  selling,  and  general  and  administrative  expenses  -  Buying,  warehousing,  and  occupancy  costs  are  included 

in  operating,  selling,  and  general  and  administrative  expenses. 

Income  taxes  -  Deferred  income  taxes  are  provided  on  timing  differences  between  financial  statement  and  taxable  income. 

Net  income  per  share  Met  income  per  share  is  based  on  the  weighted  average  outstanding  common  shares.  The  dilutive 
Win  1  of  slock  options  is  insignificant  and  consequently  has  been  excluded  from  the  earnings  per  share  computations. 

Stock  options  -  Proceeds  from  the  sale  of  common  stock  issued  under  the  stock  option  plans  and  related  tax  benefits  which 
accrue  to  the  Company  are  accounted  for  as  capital  transactions,  and  no  charges  or  credits  are  made  to  income  in  connection 
with  the  plans. 

Slock  Split  -  On  January  22,  1993,  the  Company  announced  a  twa-for-one  stock  split  in  the  form  of  a  100%  stock  dividend, 
Consequently,  stock  option  data  and  per  share  data  have  been  restated  to  reflect  the  stock  split. 


Note  2 


COMMERCIAL  PAPER  AND  LONG-TERM  DEBT 

Information  on  short-term  borrowings  and  interest  rates  follows: 

Fiscal  year  ended  January  3 1 , 

$2,315,200,000      $1,013,000,000  $761,244,000 
1 ,183,502,000  280,573,000  345,452,000 

3.5%  5.6%  8.2% 


Maximum  amount  outstanding  at  month-end.,. 

Average  daily  short-term  borrowings  »..„..  ♦< 

Weighted  average  interest  rale  
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NOTE  2  Continued 


At  January  31,  1993,  the  Company  had  committed  lines  of  credit  of  $750,000,000  with  11  banks  and  informal  lines  of  credit 
with  various  banks  totalling  an  additional  $1,010,000,000,  which  were  used  to  support  short-term  borrowings  and  commer- 
cial paper,  Short-term  borrowings  under  these  lines  of  credit  bear  interest  at  or  below  the  prime  rate. 

Long-term  debt,  at  January  31  consists  of: 

 1993  1992 

8%%                Notes  due  April  2001   $  750,000,000     S  750,000,000 

5!*%                Notes  due  September  1997   500,000,000 

GJ^%                Notes  due  October  1999  „  500,000,000 

WM               Notes  due  July  2000   500,000,000  ^iio.iHKnino 

6%-7%            Obligations  from  sale/leaseback  transactions  due  2012   34-3,480,000 

8%                 Notes  due  May  1996   250,000,000  ^i.i >i  m.t  h  h  i 

10W               Debentures  due  August  2000    100,000.000  |IMI,0(HJ,(KK) 

$%%-14%%        Mortgage  notes  due 

through  2020   44,468,000  40,696,000 

Tax-exempt  mortgage  obligations,  at 

various  rates  due 

through  2014   35,344,000  30,581,000 

8^%-9%  Participating  Mortgage 

Certificates  due  2005   37,397,000  M7  4rtWHHi 

Other   12,146,000  ■  -  ■.:  *  ~^   >■  ic  ■ 


Long-term  debt  of  $129,983,000  is  collateralized  by  property  with  an  aggregate  carrying  value  of  approximately 
3213,850,000.  Annual  maturities  on  long-term  debt  during  the  next  five  years  are:  1994  -  $13,849,000;  1995  -  $28,934,000; 
1996  $20,279,000;  1997  -  $269,083,000;  and  1998  -  $519,215,000. 

The  Company  has  agreed  to  observe  certain  covenants  under  the  terms  of  its  note  and  debenture  agreements.  Among  these 
are  provisions  relating  to  amounts  of  additional  secured  debt  and  long-term  leases.  The  agreements  relating  to  the 
Participating  Mortgage  Certificates  contain  provisions  for  contingent  additional  interest  to  be  payable  based  on  the  sales  per- 
formance of  the  Wal-Mart  stores  collateralized  by  the  issues. 

During  fiscal  1993,  the  Company  entered  into  sale/leaseback  transactions  involving  buildings  while  retaining  title  to  the 
underlying  land.  These  transactions  were  accounted  for  as  financings.  The  resulting  obligations  will  be  amortized  over  the 
lease  terms  of  20  years.  Future  minimum  lease  payments  for  each  of  the  five  succeeding  years  as  of  January  31,  1993  are: 
1994  -  $7,811,000;  1995  -  $16,045,000;  1996  -  $14,563,000;  1997  -  $14,628,000;  and  1998  -  $14,707,000. 

The  fair  value  of  the  Company's  long-term  debt  approximates  $3,357,000,000  based  on  the  Company's  current  incremental 
borrowing  rates  for  similar  types  of  borrowing  arrangements.  The  carrying  amount  of  the  short-term  borrowings  approxi- 
mates fair  value. 

At  January  31,  1993,  the  Company  had  letters  of  credit  outstanding  totalling  $407,89(5,000,  These  letters  of  credit  were 
issued  primarily  for  the  purchase  of  inventory, 

The  Company  has  guaranteed  the  indebtedness  of  a  joint  venture  for  the  development  of  real  estate  in  Puerto  Rico,  At 
Jannan  31,  1 993,  the  amount  guaranteed  was  approximately  $88,000,000 

Subsequent  to  January  31,  1993,  the  Company  sold  $500,000,000  of  debt  securities,  bearing  interest  at  57j%  and  due  in 
1998,  and  $250,000,000  of  debt  securities,  bearing  interest  at  67*%  and  due  in  2003. 
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NOTE  3 


DEFINED  CONTRIBUTION  PLAN 

The  Company  maintains  a  profit  sharing  plan  under  which  most  full  and  many  part-time  associates  become  participants  fol- 
lowing one  year  of  employment  with  the  Company,  Annual  contributions,  based  on  the  profitability  of  the  Company,  are 
made  at  the  sole  discretion  of  the  Company.  Contributions  were  $166,035,000  in  L993,  $129/335,000  in  1992,  and 
$98*327,000  in  199L 


Note  4 


Income  taxes 

Reconciliations  of  the  statutory  federal  income  tax  rate  to  the  effective  tax  rate,  as  a  percent  of  pre-tax  financial  income,  are 
as  follows: 


1993  1992  1991 


Statutory  tax  rate  34.0% 
State  income  taxes  2.9 
Other  1 

34.0% 
3.2 
(  -2) 

34,0% 
3.0 
C  £} 

Effective  tax  rate  37.0% 

37-0% 

36,8% 

Deferred  tax  expense  results  from  timing  differences  in  the  recognition  of  revenue  and  expense  between  tax  and 
financial  reporting  with  respect  to  the  following: 

1993 

J  992 

1991 

Depreciation  $67,933,000 
Capital  leases                                                          C  21.340,000] 
Other                                                                   C  11,966,000] 

$60,076,000 
(  18,214,000) 
(  3,384,000) 

S44.144.U00 
(  10,948,000) 
(  18,480,000) 

$34,027,000 

$38,478,000 

$14,716,000 

Note  5 


ACQUISITIONS 

[n  1991,  the  Company  acquired  all  of  the  outstanding  common  stock  of  McLane  Company,  Inc.  In  1992,  the  Company 
acquired  all  of  the  outstanding  common  stock  of  The  Wholesale  Club,  Inc.,  Western  Merchandisers,  Inc.,  and  the  Phillips 
Companies,  Inc.  During  1993,  the  Company  acquired  certain  distribution  facilities,  inventory,  and  other  assets  of  The 
Southland  Corporation. 

All  acquisitions  were  accounted  for  as  purchases  and  the  results  of  their  operations  since  the  dates  of  their  acquisition  have 
been  included  in  the  results  of  operations  of  the  Company.  Pro  forma  results  of  operations  are  not  presented  due  to 
insignificant  differences  from  the  historical  results. 
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NOTE  6 


Stock  option  plans 

At  January  31,  1993,  28,699,876  shares  of  common  stock  were  reserved  for  issuance  under  stock  option  plans.  The  options 
granted  under  the  stock  option  plans  expire  10  years  from  date  of  grant  and  may  he  exercised  in  nine  annual  installments. 
Further  information  concerning  the  options  is  as  follows: 


Option  price 

Shares 

per  share 

Total 

Shares  under  option 

January  31,  1990 

14,206,804 

$  .49-10.66 

96.215,999 

Opticus  granted 

2,881,108 

10.25-14.50 

Hi.,;  hi.!  I. , 

Options  cancelled 

C  521,836) 

2.4IJ-13.50 

C    4,663,722  ) 

Options  exercised 

I  1,636,112) 

.49-1 0.(30 

C    3,820,491  ) 

January  31 , 1991 

14,929,964 

.58-14.50 

128,482.741 

Options  granted 

1,271,378 

17.69-27.25 

30.390.157 

Options  cancelled 

£     755,698 ) 

1.44-23.75 

(    7,646,727 ) 

Options  exercised 

C  1,837,344) 

C    8,469,581  ) 

Jamian  31,  1992 

13,618,300 

.67  27.25 

1 42,762 ,590 

Options  granted 

4,072,464 

25.75-30.82 

118,430,550 

Options  cancelled 

(  1,133,740) 

.67-30.82 

(  13,559,903) 

Options  exercised 

C  2,092,512) 

#7-27*25 

!    12,773,4:1: 1  ) 

January  SI,  1993 

(2,799,248  shares  exercisable) 

14.464,512 

$  .67-30.82 

$234,85^,794 

Shares  availahle  for  option: 

January  31, 1992 

17.223,452 

January  31 T 1993 

14.235,364 

Note  7 


Long-term  lease  obligations 

The  Company  and  certain  of  its  subsidiaries  have  long-term  leases  for  stores  and  equipment.  Rentals  (including,  for  certain, 
leases  amounts  applicable  to  taxes,  insurance,  maintenance,  other  operating  expenses,  and  eont.ingenl  rentals)  under  all 
operating  leases  were  $313,346,000  in  1993,  $285,856,000  in  1992,  and  $267,455,000  in  1991.  Aggregate  minimum  annual 
rentals  at  January  31 ,  1993,  under  noncancelable  leases  are  as  follows: 


Fiscal 

Operating 

<  'K|  M;iI 

years 

leases 

leases 

1994 

$  250,513.000 

$  235,534,000 

1995 

241,113.000 

234,914,000 

1996 

234,948,000 

234,833,000 

1997 

240,302,000 

234,575,000 

1998 

230,250,000 

233,782,000 

Thereafter 

2,341,094,000 

2,984,596,000 

Total  nunimurn  rentals 

$3,538,220,000 

4,158,234,000 

Less  estimated  executory  costs 

65,283,000 

Net  minimum  Lease  payments 

4,092,951,000 

Less  imputed  interest  at  rates 

ranging  from  8.0%  to  14.0% 

2,275,246,000 

Present  value  of  net  minimum  lease  payments 

$1,817,705,000 
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NOTE  7  CONTINUED 


Certain  of  the  leases  provide  for  contingent  additional  rentals  based  on  percentage  of  sales.  Such  additional  rentals  amount- 
ed to  $29,746,1)00  in  1993,  $25,774,000  in  1992,  and  $23,204,000  in  1991.  Substantially  all  of  the  store  leases  have  renewal 
■  l  Imi  additional  icnus  IV  fiw  to  i!-"  vvnrs  al  ih>-  s?       m-  lower  minimum  n 'Minis 

The  Company  has  entered  into  lease  commitments  for  Land  and  buildings  for  61  future  locations.  These  lease  commitments 
with  real  estate  developers  or  through  sale/leaseback  arrangements  provide  for  minimum  rentals  for  15  to  25  years,  exclud- 
ing renewal  options,  which  if  consummated  based  on  current,  cost,  estimates  wall  approximate  $48,433,000  annually  over  the 
lease  terms. 


NOTE  8 


QUARTERLY  FINANCIAL  DATA  ( UNAUDITED) 


Quarters  ended 


1993 

April  30, 

July  31, 

October  31, 

January  31, 

Net  sales 

Cost  of  sales 

Net  income 

Net  income  per  share 

$11,649,430,000 
9,256,326,000 
386,955,000 
$.17 

$13,028,445,000 
10,416,519,000 
420,448,000 
118 

$13,683,824,000 
10,884,911,000 
437,804,000 
$.19 

$17,122,072,000 
13,616,929,000 
749,587,000 
$.33 

1992 

Net  sales 

Cost  of  sales 

Net  income 

Net  income  per  share 

$9,280,570,000 
7,330,165,000 
306,953,000 
$.13 

$20,339,972,000 
8,208,077,000 
345,893,000 
$.16 

$10,627,500,000 
8,402,750,000 
353,200,000 
$.16 

$13,638,860,000 
3  0,845,127,000 
602,430,000 
$.26 

Report  of  independent  auditors 

The  Board  of  Directors  and  Shareholders 
Wal-Mart  Stores,  Inc. 


We  have  audited  the  accompanying  consolidated  balance  sheets  of  Wal-Mart  Stores,  Inc.,  and  Subsidiaries  as  of  January  31, 
1993  and  1992,  and  the  related  consolidated  statements  of  income,  shareholders'  equity,  and  cash  flows  for  each  of  the  three 
years  in  the  period  ended  January  31,  1993,  These  financial  statements  are  the  responsibility  of  the  Company's  manage- 
ment. Our  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audits. 

We  conducted  our  audits  in  accordance  with  generally  accepted  auditing  standards.  Those  standards  require  that  we  plan 
arnl  perform  lite  audil  In  obtain  ivjisutiahli'  assurain  e  about  whHher  the  financial  staMnoiils  are  In-  m;  irw  tonal  misstate 
menb  An  audit,  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  state- 
ments. An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management, 
as  well  as  evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audits  provide  a  reasonable  basis  for 
our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  consolidated  financial 
position  of  Wal-Mart  Stores,  Inc.  and  Subsidiaries  at  January  31,  1993  and  1992,  and  the  consolidated  results  of  their  opera- 
tions and  their  cash  Hows  for  each  of  the  three  years  in  the  period  ended  January  31,  1993,  in  conformity  with  generally 
anvpLed  accounting  principles. 


Tulsa,  Oklahoma 
March  26.  1993 
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RESPONSIBILITY  FOR  FINANCIAL  STATEMENTS/CORPORATE  INFORMATION 


The  financial  statements  and  infor- 
mation of  Wal-Mart  Stores,  Inc.  and 
Subsidiaries  presented  in  this  Report 
have  been  prepared  by  management 
which  has  responsibility  far  their 
integrity  and  objectivity.  These 
financial  statements  have  been  pre- 
pared in  conformity  with  generally 
accepted  accounting  principles, 
applying  certain  estimates  and  judg- 
ments based  upon  currently  avail- 
able information  and  management's 
view  of  current  conditions  and  cir- 
cumstances. The  services  of  certain 
specialists,  both  from  within  and 
outside  the  Company,  have  been  uti- 
lized in  making  such  estimates  and 
judgments. 

Management  has  developed  and 
maintains  a  system  of  accounting 
and  controls,  including  an  extensive 
internal  audit  program,  designed  to 
provide  reasonable  assurance  that 
the  Company's  assets  are  protected 
from  improper  use  and  that  account- 


ing records  provide  a  reliable  basis 
for  the  preparation  of  financial  state- 
ments- This  system  is  continually 
reviewed  , improved,  and  modified  in 
response  to  changing  business  con- 
ditions and  operations  and  to  recom- 
mendations made  by  the  indepen- 
dent auditors  and  the  internal  audi- 
tors. Management  believes  that  the 
accounting  and  control  systems  pro- 
vide reasonable  assurance  that 
assets  are  safeguarded  and  financial 
information  is  reliable. 

The  Company  has  adopted  a 
Statement  of  Responsibility  which  is 
intended  to  guide  our  management 
in  the  continued  observance  of  high 
ethical  standards  of  honesty,  inte- 
grity and  fairness  in  the  conduct  of 
the  business  and  in  accordance 
with  the  law.  Compliance  with  the 
guidelines  and  standards  is  periodi- 
cally reviewed  and  is  acknowl- 
edged in  writing  by  all  management 
associates. 


The  Board  of  Directors,  through  the 
activities  of  its  Audit  Commiit.ec 
consisting  solely  of  outside 
Directors,  participates  in  the  process 
of  reporting  financial  information. 
The  duties  of  the  Committee  include 
keeping  informed  of  the  financial 
condition  of  the  Company  and 
reviewing  its  financial  policies  and 
procedures,  its  internal  accounting 
controls,  and  the  objectivity  of 
its  financial  reporting.  Both  the 
Company's  independent  auditors 
and  the  internal  auditors  have  free 
access  to  the  Audit  Committee  and 
the  Board  of  Directors  and  meet 
with  the  Committee  periodically, 
with  arid  without  management 
present. 


Paul  R.  Carter 

Executive  Vice  President  and 
Chief  Financial  Officer 


Corporate  Information 


REGISTRAR  AND  TRANSFER  AGENT 

Boatmen's  Trust  Company 
510  Locust  Street 
Post  Office  Box  14768 
St.  Louis,  Missouri  63178 

TRUSTEES 

5^%,  6K%T  8%  and  M4  Notes: 
First  National  Bank  of  Chicago 
One  First  National  Plaza 
Suite  126 

Chicago,  Illinois  60670 
9/,!%  Notes: 

Harris  Trust  and  Savings  Bank 
1 1 1  West.  Monroe  Street 
Clucago,  Illinois  60690 

10896  Debentures; 
Bankers  Trust  Company 
4  Albany  Street 
Ninth  Floor 

New  York,  New  York  10015 

Participating  Mortgage 
Certificates  1  &  II: 
Boatmen's  Trust  Company 
510  Locust  Street 
P.O.  Sox  14737 
St.  Louis,  MO  63178 


Pass  Through  Certificates 
1992- A- 1-7.49% 

First  Security  Bank  of  Utah,  N,A. 

Corporate  Trust  Department 

79  South  Main  Street 

P.O.  Box  30007 

Salt  Lake  City,  Utah  84L30 

Pass  Through  Certificates 
l992-A-2-8.07% 

First  Security  Bank  of  Idaho,  N,A. 
1119N.  9th  Street 
Boise,  Idaho  83701 

Independent  auditors 

Ernst  &  Young 

4300  One  Williams  Center 

Tulsa,  Oklahoma  74172 

LISTINGS 

New  York  Stock  Exchange 
Stock  Symbol:  WMT 

Pacific  Stock  Exchange 
Stock  Symbol:  WMT 

Corporate  address: 

Wal-Mart  Stores,  Inc. 
Bentonville,  AR  72716 
501/273-4U00 


Annual  Meeting 

Our  Annual  Meeting  of 
Shareholders  will  be  held  on 
Friday,  June  4, 1993,  at  10:00  a.m. 
in  Barnhili  Arena  on  the 
University  of  Arkansas  campus 
Fayetteville,  Arkansas,  You  are 
cordially  invited  to  attend,  A 
proxy  statement,  including  a 
request  for  proxies,  will  be  mailed 
to  shareholders  in  early  May,  1993. 

Investors'  Inquiries 
Form  10-K  report 

A  copy  of  the  Company's  Annual 
Report  on  Form  10-K  for  the  fiscal 
year  ended  January  31 ,  1993,  as 
filed  with  the  Securities  and 
Exchange  Commission,  may  be 
obtained  without  charge  by 
writing  to: 

10-K  Reporl 
Wal-Mart  Stores,  Inc. 
Bentonville.  AR  72716-8611 
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Doing  the 

right  thing 

Much  of  our  success  ;ii  WrJ-Miu  1  can  be 
attributed  to  one  simple  philosophy.  If  you 
treat  people  right,  good  things  will  happen. 

For  Wal-Mart  Associates,  treating  people 
right  is  a  passion.  It's  a  fundamental  principle 
around  here.  We  focus  on  our  customers' 
needs  in  our  stores,  and  we  make  every  effort 
to  treat  our  friends  and  neighbors  right  in  the 
communities  in  which  we  work.  We  recognize 
that  what  is  in  tiUiir  best  interest,  is  in  our 
besl  interest. 

Fortunately  for  us  at  Wal-Mart,  it's  an  easy 
thing  to  do  because  Wal-Mart  Associates  do 
care.  We  pride  ourselves  in  being  good 
neighbors  and  good  citizens. 

This  personal  involvement,  that,  has  always 
characterized  Wal-Mart  Associates  has  very 
naturally  come  to  characterize  our  company  as 
well  It  has  helped  to  define  our  culture.  As 
our  Associates1  involvement  has  grown,  so  has 
our  commitment  in  many  important  areas. 

Three  of  these  commitments  have  led  to 
major  initiatives  and  are  highlighted  on  the 
following  pages.  They  demonstrate  our  efforts 
to  buy  American  whenever  we  can,  to  help 
create  a  cleaner  and  safer  environment  and  to 
support,  education  at  all  levels. 

I  am  extremely  proud  of  the  contributions 
our  Associates  have  made  and  in  their 
personal  involvement  to  advance  these  efforts 
to  new  levels  of  effeel  iveness. 

Perhaps  Sam  Walton  defined  our  culture 
best  when  he  said,  "Wal-Mart  is  ordinary 
people  joined  together  to  accomplish 
extraordinary  things."  1  firmly  believe  that 
even  as  the  pace  of  change  in  the  world 
continues  to  accelerate,  what  defines  Wal-Mart 
will  never  change. 

We  will  always  aspire  to  do  what  is  right 
and  challenge  ourselves  to  make  a  difference. 


Macfe  in  America 
makes  a  difference. 


The  Buy  American  program  demon- 
strates a  long-standing  Wal-Mart 
commitment  to  our  customers  that  we 
will  buy  American-made  products 
whenever  we  can  if  those  products 
deliver  the  same  quality  and 
afl'ordability  as  their  foreign-made 
counterparts. 
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It  also  exemplifies  &  partnership  that 
we  have  developed  with  our  American 
vendors  and  suppliers  to  seek  out 
products  that,  can  be  manufactured 
here  competitively  and  to  help 
facilitate  their  re-introduction  to  the 
American  marketplace. 

We  have  never  said  that,  we  always 


buy  American.  We  wish  we  could. 
But  many  times  we  have  paid  a 
premium  to  get  products  that  were 
previously  made  overseas  to  be 
manufactured  here. 

Last  year,  Wal-Mart  challenged 
Kalikow  Brothers,  a  long  time 
vendor-partner,  to  move 

production  of  a  popular 

men's  shorts  back  from 
the  Orient  to  the  states. 

By  working  together, 
we  were  able  to  relocate 
the  manufacturing  to  a  plant  in 
Lake  Butler,  Florida.  Over  125  jobs 
were  added.  A  second  plant  has  been 
rejuvenated  in  the  process. 

A  maker  of  ladies1  foundation 
garments  in  Blackwell,  Oklahoma, 
Southwest  Cupid,  adapted  modular 
concepts  introduced  at  a  seminar 
sponsored  by  Wal-Mart  and  one  of  the 
vendor's  fabric  suppliers.  As  a  result 
of  these  efforts,  they  were  able  to 
bring  production  back  from  Haiti  and 
Jamaica.  Because  of  our  increased 
orders  for  their  Lady  Manhattan 


brand, 
they  are 
opening  a 
new  plant  in  concert  with  the  Native 
American  community  located  in 
Hominy,  Oklahoma. 

These  are  just  two  examples  of 
conversions  that  Wal-Mart,  has  helped 
facilitate  from  offshore  to  domestic 
manufacturing.  There  are  many  more. 

Whatever  can  be  competitively 
made  in  the  USA,  should  be.  It  won't 
happen  overnight..  Il  mighl  nol 
happen  in  every  industry  and  every 
category.  But  to  keep  trying  is  the 
right  thing  to  do,  and  Wal-Mart  will  not 
let  up  in  its  efforts. 


We  can  create  a  cleaner, 
safer  environment 


As  serious  as  ^ 
environmental  ^ 
challenges  are  becoming —  * 
pollution,  global  warming,  over- 
population waste  of  resources  and 
others — the  real  hurdle  is  in  the 
mistaken  collective  belief  that  we 
simply  can't  do  anything  about  them. 

At  Will- Mart,  we  know  we  can  do 
something,  because  we  know  our 
people.  They  have  proven  they  can 
make  a  difference.  So  ail  of  us  are 
working  harder  to  understand 
the  environmental  issues,  to 
communicate  them  more 
effectively  and  to  do  the 
right,  things  in  all  of  our 
stores  across  America. 

It  is  important  to 
note  that  our  program  was 
not  designed  to  sell  a  ^™ 
particular  product,  promote  a 
private  label  or  capitalize  on  a 
politically  correct  cause.  The  truth  is 
reason  enough:  The  health  of  our 
planet  is  at  stake.  Our  customers 
know  it,  and  we  know  it. 

Last  year  our  stores  together 
with  their  communities  recycled 
iipproxhnaleh  -MlIJHlU  urns  of  paper 
and  plastic.  In  partnership  with  our 
vendors,  we  now  print  all  of  our 
circulars  on  recycled  paper.  Each  year, 
we  buy  more  products  made  of 


I     recycled  materials,  and  we 
*  challenge  our  vendor-partners 
to  find  alternatives  that  are  more 
environmentally  responsible.  These 
efforts  have  resulted  in  hundreds  of 
product  or  packaging  improvements. 
Our  customers  want  to  help,  too. 
So  we  help  them  by  collecting  motor 
oil  and  batteries  and  establishing 
neighborhood  recycling  centers,  often 
placing  bins  in  our  store  parking  lots 
until  permanent  centers  can  be 
established.  To  encourage 

environmental  efforts  by  our 

school  children,  we  are 
i      involved  with  programs 
I      like  Kids  For  A  Clean 
I      Environment.  To  date, 
*     this  international 

organization  has  over 
30,000  members  in  local  clubs 
across  America.  We  print  and 
distribute  materials  and  newsletters, 
and  we  help  fund  an  800  number. 
In  one  of  our  most,  ambitious  efforts, 
we  are  building  an  experimental 
Wal-Mart  store  of  the  future. 

Opening  in  the  Spring  of  1993  in 
Lawrence,  Kansas,  this  unique  store  is 
designed  to  be  environmentally 
friendly  in  every  way  possible.  We 
believe  it  will  create  new  markets  for 
recycled  products  and  construction 
techniques.  It  will  serve  as  a  working 


laboratory  for  students.  It  will  become 
a  dynamic  experiment  in  testing  new 
environmental  ideas. 

We  realize  we  have  barely  begun. 
But  with  the  support  of  Wal-Mart's 
customers,  shareholders  and  our 
vendor-partners,  we  are  certain  we 
can  create  a  cleaner  and  a  safer 
environment  for  our  children. 


Our future  is 
in  todays 
classrooms 


Times  have  changed.  It  used  Lo 
be  that  anyone  who  was  bright  and 
willing  to  work  hard  could  succeed. 
Today,  to  succeed,  our  young  people 
must  also  be  extremely  well  educated 
and  well  trained. 

We  recognize  that  in  our  global 
economy,  the  future  of  America 
depends  on  improving  education  at 
every  leveL  Because  the  future  of 
Wal-Mart  depends  on  it  as  well,  we 
have  a  vested  interest  in  doing  the 
right,  thing  in  education. 

Wal-Mart,  aims  its 
efforts  at  all  levels  and 
all  grades.  In  the  grade 
schools,  we  encourage 
our  Associates  to 
participate  as  teachers' 
aids  and  PTA  volunteers.  In  our 
colleges,  the  Wal-Mart.  Foundation 
and  the  Walton  Foundation 
(established  by  the  Walton  family), 
provide  scholarship  funding  to 
students  willing  to  help  work  their 
way  through  school. 

But  new  approaches,  and  new 


creative  solutions, 
must  be  tried  as  well. 

We  are  supportive  of 
private  efforts  that,  demonstrate 
new  and  innovative  wrays  to 
help  American  schools  educate 
our  young  people  in  new  ways. 
An  amount  equal  to  the  pro- 
ceeds of  Sam's  autobiography 
has  been  earmarked  for  just 
such  exciting  initiatives. 

To  help  America  secure  its 
place  in  the  21st  century,  we 

have  recently  launched 
COMPETITIVE    our  most  ambitious 

program  yet — the 
Competitive  Edge 
Scholarship  Fund.  In 
partnership  with  like- 
minded  vendor  pari  iters  and 
interested  colleges  throughout 
Lite  country,  we  are  funding 
scholarsliips  in  technological 
fields  such  as  computers, 
engineering,  telecommunications, 
aerospace,  electronics  and  through- 
out the  sciences. 


i  it  !■: 


EDGE 

SCHOLARSHIP  FUND 
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Students  who 

qualified  according  to  the  guidelines 
set  by  our  partners  in  the  educa- 
tional community  have  already 
received  hundreds  of  Competitive 
Edge  Scholarships.  These  are  just 
the  beginning,  To  help  further  this 
program.  Wal-  Mart  lias  enmmil  led 
proceeds  front  the  sale  of  Sam's 
American  Choice  products  to  The 
Competitive  Edge  Fund, 

The  importance  of  improving 
education  cannot  be  overstated.  We 
'must  help  kids  who  are  motivated 
find  the  opportunities  to  educate 
themselves.  Our  future  depends  on 
it,  and  the  future  of  America 

depends  on  it. 

The  few  dollars  we  invest  in  that 

effort  now  will  come  back  to  all  of  us 

many  times  over. 
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